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Questions and Answers on Changes to Club Management 
 
What	is	the	change?	
As	of	March	12th,	the	Dorval	Municipal	Tennis	Club	Committee	(the	Committee)	has	dissolved,	
transferring	management	responsibilities	of	the	Dorval	Municipal	Tennis	Club	(the	Club)	to	the	City	of	
Dorval	(the	City).	
	
What	does	it	mean	to	me?	
The	City	will	now	oversee	the	Club's	operations.		It	will	ensure	a	continued	high-quality	tennis	experience	
for	all	members	during	the	2024	outdoor	season	and	beyond.	The	Committee	will	assist	in	this	transition	
as	a	support	team.	
	
What	prompted	this	change?	
For	reasons	including	alignment	with	other	sports	organizations	and	liability	concerns,	the	City	presented	
the	Committee	with	two	options:	either	become	an	independent	non-profit	organization	with	added	
responsibilities	or	relinquish	all	tasks	to	the	City.	
	
How	did	the	Committee	respond?	
The	Committee	proposed	a	revised	distribution	of	responsibilities,	but	the	City	declined	it	during	a	
meeting	with	the	Committee	on	March	12th,	2024.		This	lead	to	the	Committee's	dissolution	and	the	City	
assuming	full	Club	management.	
	
Why	did	the	committee	hand	over	responsibilities?	
Committee	volunteers	already	manage	numerous	tasks,	and	taking	on	additional	responsibilities	would	
strain	it	and	future	recruitment.	Moreover,	many	of	the	additional	tasks	which	were	proposed	for	the	
Committee	are	typically	managed	by	the	City	in	comparable	facilities	such	as	pool	and	soccer	field	
monitoring	and	maintenance.		
	
How	will	members	be	represented	in	this	new	structure?	
The	Committee	will	support	the	City	in	knowledge	transfer	and	task	transition.	It's	open	to	volunteering	
for	certain	tasks	if	requested	by	the	City.	The	Committee	may	transition	into	a	new	organization	to	
represents	the	players	with	the	city	and	possibly	convert	the	DMTC	Facebook	page	into	a	"DMTC	Players	
Club"	Facebook	group.	
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Who	can	address	specific	inquiries?	

The	City	is	committed	to	maintaining	an	exceptional	tennis	experience	and	will	provide	answers	in	due	
course.	

Membership	Costs:	The	City	will	announce	any	changes.	
Club	Opening:	The	City	will	provide	updates.	
Registration:	Details	will	be	available	soon.	
Contact	Information:	Contact	details	will	be	provided.	
Representation:	The	City	will	address	members'	interests.	
Court	Reservations:	The	city	will	confirm	if	and	how	this	will	be	done.	
Activities:	The	City	will	update	on	activities.	
TennisTek	Programs:	The	City	will	confirm	program	continuity.	

	


